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How to Use Actionable Patient Safety Solutions (APSS) in 5 Easy Steps
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DOWNLOAD

Download one or more (we encourage you to download them all!)

SELF-ASSESS USING THE EXECUTIVE SUMMARY CHECKLIST

Use the first page of our APSS, the Executive Summary Checklist, to self-assess your hospital or
health system. We would be surprised if you're doing EVERYTHING on the list. If you are, tell us
about it - we want to celebrate your dedication!

IDENTIFY THE APSS YOUR HOSPITAL CAN COMMIT TO
* You can share successes you've seen in your organization so others can emulate your success
OR

* You can use our APSS topics to inspire you to goal set, using the commitment platform as a
form of accountability

APPROACH LEADERSHIP FOR APPROVAL

If you're not a leader but want to approach your leadership to approve your commitment, read
these tips about how to successfully approach your leadership.

MAKE A COMMITMENT!
e Create a username here: patientsafetymovement.org/register
e From your dashboard click “Make a Commitment”
e Share with us what your hospital is doing
* Submit for approval!

= The Patient Safety Movement Foundation will review your commitment within
24 hours of submitting. We will contact you if we need further information.

Welcome to our network! What comes next?

UPDATE YOUR COMMITMENT

We'll contact you one year after your initial commitment date for a progress report on how you're
doing and what your plans are for the next calendar year.

ACCESS THE SHARED LEARNING NETWORK

@ After you commit, you will gain entry to our Shared Learning Network, an online forum, on the
topic(s) aligned with your commitment(s) to connect with other like-minded individuals across the
PSMF network, spanning over 45 countries.
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